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STRUKTURA PREDSTAVITVE CMEIIUS

 Kaj je akreditacija, kaj omogoca®?
e Kdo se lahko prijavi?

* Namen in cilj

* Kriteriji za pridobitev

* Prijavnica in roki za oddajo prijave

» Kako se prakticno lotiti priprave strategije in akcijskega nacrta

CMEPIUS

** ok
S )
ErasmUS + Center RS za mobilnost in evropske programe

Bogati iivljenja’ Siri obzorja. izobraZevanja in usposabljanja 07. september 2021



KAJ JE AKREDITACLJA? CMEIIUS

Erasmus akreditacija je orodje, namenjeno organizacijam na podrocjih Solskega
izobrazevanja, PS| in izobrazevanja odraslih, ki zelijo vzpostaviti ali nadaljevati
mednarodno sodelovanje.

Dodelitev Erasmus akreditacije potrjuje, da je institucija oz. organizacija pripravila
nacrt za izvedbo visokokakovostnih aktivnosti mobilnosti v okviru Sirsih prizadevanj
Za razvoj svoje organizacije.
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NAMEN aktivnosti CMEPIVS

Akreditacija je:
« DOLGOROCNO sodelovanje v mednarodnem okolju
* STRATESKA usmeritev organizacije

* INTERNACIONALIZACIJA (nacrtovan nameren proces integracije mednarodne ali medkulturne
razseznosti v namen, funkcijo in izvajanje izobrazevanja in usposabljanja, da bi izboljsali
kakovost izobrazevanja za vse ucece se in zaposlene in da bi pomembno prispevali k druzbi)

>>>> ERASMUS NACRT

Za akreditacijo lahko zaprosi:
- Organizacija zase;
- Organizacija vimenu konzorcija.

Zaprosi se samo za eno od omenjenih dveh — kasneje je mozno prehajanje med tema dvema tipoma
akreditacij!
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KAJ JE KONZORCLJ? CMEPIVS

Konzorcij za mobilnost je skupina organizacij iz iste drzave, ki izvajajo aktivnosti mobilnosti v
okviru skupnega Erasmus nacrta.

Vsak konzorcij za mobilnost koordinira ena vodilna organizacija, tj. akreditirani koordinator
konzorcija za mobilnost.

Konzorcij sestavlja: organizacija prijaviteljica, nosilka konzorcija
+ in vsaj Se ena partnerska organizacija.

Clani konzorcija ne rabijo imeti akreditacije Erasmus. V prijavi treba opisati namen in
predvideno sestavo vasega konzorcija. Seznam clanov konzorcija pa je treba oddati Sele ob
prijavi projekta mobilnosti za akreditirane organizacije.
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KAJ AKREDITACIJA OMOGOCA? CMEFILS

Institucijam z Erasmus akreditacijo bo omogocen poenostavljen dostop do moznosti
financiranja v okviru klju¢nega ukrepa 1 prihodnjega programa Erasmus (2021-2027).

Bolj prozno financiranje posameznih aktivnosti mobilnosti pri izvedbi projektov.

Sistem akreditacije je ze uveljavljen na podrocju visokosolskega in poklicnega izobrazevanja
(listina kakovosti).
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Erasmus akreditacija CMEFILS
5

Izkaz kakovosti S P R E M UANJ E Ne zagotavlja sredstev
Obveza
DOSEGANJA CILJEV

CIL)

« KREPITEV EVROPSKE DIMENZIJE UCENJA IN POUCEVANJA
(1) S krepitvijo vrednot vklju€evanja in raznolikosti, strpnosti in demokrati¢ne participacije;
(2) s krepitvijo vedenja in znanja o skupni evropski dediscini in bogastvu raznolikosti;
(3) s podporo razvoja strokovnih mrez po Evropi.

M Erasmus+ o 7
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CILJI NA PODROCIJU 10 CMEFILS

Izboljsanje kakovosti formalnega, priloznostnega in neformalnega izobrazevanja odraslih v
Evropi prek:

* izboljSanja kakovosti ponudbe izobrazevanja odraslih s profesionalizacijo osebja in
krepitve zmogljivosti ponudnikov izobrazevanja odraslih za izvajanje visokokakovostnih
ucnih programoy,

* izboljSanja kakovosti poucevanja in ucenja v vseh oblikah izobrazevanja odraslih

* izboljSanja ponudbe izobrazevalnih programov za razvoj temeljnih spretnosti odraslih in
drugimi zivljenjskimi spretnostmi...
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CILJI NA PODROCIJU 10 CMEFILS

Prispevanje k oblikovanju evropskega izobrazevalnega prostora prek:

» krepitve zmogljivosti ponudnikov izobrazevanja odraslih za izvajanje visokokakovostnih
projektov mobilnosti,

e povecanja udelezbe odraslih vseh starosti in iz vseh socialno-ekonomskih okolij v
izobrazevanju odraslih, zlasti s spodbujanjem udelezbe organizacij, ki delajo z ranljivimi
ciljnimi skupinami odraslih, novincev v programu in lokalnih drustev in organizacij.
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ERASMUS AKREDITACIA CMEFILS

* Je izkaz kakovosti in hkrati tudi obveza
(preverjanje oz. spremljanje doseganja ciljev)
* Ne zagotavlja sredstev sama po sebilll

Uspesni prijavitelji za akreditacijo Erasmus bodo pridobili poenostavljen dostop do moznosti
financiranja v okviru klju¢nega ukrepa 1 na svojem podrocju za Cas veljavnosti akreditacije.
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KAJ AKREDITACIJA OMOGOCA:

* Lazji dostop do sredstev za projekte mobilnosti

* Vloga za KA1l se ne ocenjuje

* Kriteriji dolo€anja visine dotacije
* Ocena uspesnosti (iz KP zakljuCenih projektov in spremljanj)
e Zaprosena visina
* Razpolozljiva sredstva
* Letne prioritete

* Formula dolocena s strani EK

* Pravila za dodelitev sredstev akreditiranim prijaviteljem KA1 izobrazevanje odraslih

$.3;
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https://www.cmepius.si/wp-content/uploads/2021/04/Pravila-dodelitve-sredstev-akreditiranim-prijaviteljem-KA1-izobrazevanje-odraslih-2021.pdf

DELOVANJE KA1 SISTEMA AKREDITACH

[ ]
[ ]
KP PROJEKTA M
MOBILNOSTI KP PROJEKTA c e ‘ u 5
2021 KP PROJEKTA MOBILNOSTI
MOBILNOSTI 2023
PRIJAVA 2022 PRIJAVA
PROJEKTA PROJEKTA
MOBILNOSTI PRIJAVA MOBILNOSTI
PRIJAVA 2022 PROJEKTA 2024
PROJEKTA MOBILNOSTI

MOBILNOSTI
2021

2023

“PREDKORAK"

Orgomzzgg Inosilec POROCILO O NAPREDKU
konzorcija pridobi DOSEGANJA CILJEV
akreditacijo STRATEGIJE +
Erasmus nacrt za 4 leta “OSVEZITE\VI” ERASMUS
NACRTA
S CMEPIUS 1
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KDO SE LAHKO PRIJAVI? CMEFILS

* (1) organizacije, ki ponujajo formalno, priloznostno in neformalno splosno nepoklicno
izobrazevanje odraslih;

* (2) lokalni in regionalni javni organi, usklajevalni organi in druge organizacije, ki opravljajo
naloge na podrocju izobrazevanja odraslih.

Bolj podrobna opredelitev:

Organizacije — Upraviceni prijavitelji

ErasmUS+ CMEPIUS 13

Center RS za mobilnost in evropske programe
Bogati iivljenja, Siri obzorja_ izobraZevanja in usposabljanja 07. september 2021


https://www.cmepius.si/wp-content/uploads/2021/04/Upravicene-organizacije-in-udelezenci-v-KA1-KA120-ADU-KA122-ADU-na-podrocju-izobrazevanja-odraslih.pdf

KRITERUI

e UpraviCeni prijavitelji

* IzloCitveni kriteriji
* avtorstvo

* Kriteriji izbora
* zmogljivost (organizacijska / finan¢na) —
* Nacelo proporcionalnosti, kontektualizacije in nediskriminacije

* Kriteriji dodelitve
e USTREZNOST (10) -Upraviceni prijavitelji
* Erasmus plan — CILJI (40)
* Erasmus plan — AKTIVNOSTI (20)
* Erasmus plan — VODENJE IN UPRAVLJANJE (30)

Vodnik za ocenjevalce- akreditacija Erasmus (2021 ANG-PDF)

CMEILS

/0 tocCk

+50% pri vsakem Kriteriju

Najmanj 70 od skupno 100 tock in najmanj
polovico vseh moznih tock v vsaki od Stirih
kategorij meril za podelitev!

Bolj podrobno: Vodnik za prijavitelje:
Erasmus akreditracija: Pravila za oddajo
prijav (str. 69-86)

CMEPIUS
Center RS za mobilnost in evropske programe
izobrazevanja in usposabljanja

Erasmus+

Bogati Zivljenja, Siri obzorja.
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https://www.cmepius.si/wp-content/uploads/2021/04/Upravicene-organizacije-in-udelezenci-v-KA1-KA120-ADU-KA122-ADU-na-podrocju-izobrazevanja-odraslih.pdf
https://www.cmepius.si/wp-content/uploads/2021/04/Upravicene-organizacije-in-udelezenci-v-KA1-KA120-ADU-KA122-ADU-na-podrocju-izobrazevanja-odraslih.pdf
https://www.cmepius.si/objave/razpis/razpis-erasmus-2021/#prijava
https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-b/key-action-1/erasmus-accreditation-vet-school-adult_en
https://www.cmepius.si/wp-content/uploads/2021/04/Vodnik-za-prijavitelje-2021_v2_SI.pdf

DOBRA PRIJAVA JE: CMEIIUS

e Skladna in je ustrezna za vaso organizacijo, vase izkusnje in ambicije.

* [zvirna in posebej prilagojena vasi organizaciji.

* Konkretna glede vasih specificnih potreb in ciljev.

* Se sklicuje na strateske dokumente, e so prilozeni.

* Je rezultat timskega dela v vasi organizaciji in vkljuCuje tako osebje kot vodstvo organizacije.
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STANDARDI KAKOVOSTI CMEFILS

Osnovna nacela:
* VkljuCevanje in raznolikost
* Okoljska trajnost in odgovornost

* Digitalno izobrazevanje — vklju¢no z virtualnim sodelovanjem, virtualno mobilnostjo in
kombinirano mobilnostjo

» Aktivna udelezba v mrezi organizacij Erasmus

 Erasmus standardi kakovosti

LIy
»~

GUARANTEE
cer o/

Poaiy/
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https://ec.europa.eu/programmes/erasmus-plus/sites/default/files/eac-a02-2020-quality-standards_sl.pdf

DRUGI STANDARDI

* Dobro upravljanje aktivnosti mobilnosti
» Zagotavljanje kakovosti in nudenje podpore udelezencem

* Deljenje rezultatov in informacij o programu

Vec:
Standardi kakovosti

Vodnik za prijavitelje str. 69 -86

CMETILS

Lty
»~

GUARANTEE

A
Poaiy/

CMEPIUS
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https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus2/files/eac-a02-2020-quality-standards_sl.pdf
https://www.cmepius.si/wp-content/uploads/2021/04/Vodnik-za-prijavitelje-2021_v2_SI.pdf

PRIJAVNI ROK IN NACIN PRIJAVE w
CMEILS

e ROK za prijavo: 19. oktober 2021 (ob 12:00:00)

* Prijavni obrazci (prijava je spletna; poteka preko portala Evropske komisije, za dostop do
katerega je potrebno imeti EU Login racun; prijava se odda samo spletno!)

* Prijavo oddate v slovenskem jeziku oz. kateremkoli jeziku EU.

CMEPIUS 18
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https://webgate.ec.europa.eu/app-forms/af-ui-opportunities/#/erasmus-plus/open-calls/field/31047625

OKVIRNA CASOVNICA CMEPIUS

* Rok za oddajo: 19. oktober 2021

* Obdobje ocenjevanja: oktober 2020 — januar 2021

 Sklep o podelitvi: januar 2021

* Obvescanje prijaviteljev: od sredine januarja 2021

* Pricetek veljavnosti akreditacije od 1. februarja 2021 naprej

CMEPIUS 19
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20

PRIJAVNICA CMEFILS

* Izpolnite vse polja

* PrilozZite strategijo/akcijski nacrt (ni obvezno, a daje vecjo tezo vasi prijavi, potrjuje kakovost
nacrtovanja)

e Podpisano in zigosano castno izjavo !

I
A Kontekst

* OID Preverite dostop do svoje OID kode!! P———

Ozadje

Nacrt Erasmus: Cilji
Macért Erasmus: Aktivnosti

Macrt Erasmus: Standardi
kakovosti

Nacrt Erasmus: Vodenje

Priloge

Kontrolni seznam

CMEPIUS 20
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https://webgate.ec.europa.eu/organisation-registration/register/screen/home
https://webgate.ec.europa.eu/organisation-registration/register/screen/home

_PRIJAVNICA

(3 https://webgate.ec.europa.eu/app-forms/af-ui-opportuniti

#/erasmus-plus/open-calls/field/31047625

Home
European l
Commission

Open Calls - Adult Education

Erasmus+ and European
Solidarity Corps

M HOME
ORGANISATIONS
OPPORTUNITIES
APPLICATIONS
PROJECTS
SUPPORT
RESOURCES

TOOLS

ADULT EDUCATION

KA120-ADU

Erasmus accreditation in adult education

Deadline : 19-10-2021 12:00:00 (Brussels time)
Remaining

KA210-ADU

Small-scale partnerships in adult education

Deadline : 03-11-2021 12:00:00 (Brussels time)
Remaining day

CMETILS

KA122-ADU

Short-term projects for mobility of leaners and staff in adult education

nd

Remaining days

Deadline : 05-10-2021 12:00:00 (Brussels time)
T

Erasmus+

Bogati Zivljenja, Siri obzorja.
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PRUAVNICA - splosne informacije :

E‘ Home > App
Erasmu: . . .
S Application detall
European
Selidarity
Corps

B A

8 £ 0

mme : Erasmus+ - Call

Content menu
3 context
¥ Applicant organisation
X Background
X Erasmus Plan: Objectives
¥ Erasmus Plan: Activities
M Erasmus quality standards

¥ Erasmus Plan: Management

® Annexes @

Sharing

Submission History

s@

2021-

@ e Q @ @ 0 ¢ e Qe @ @

Spela Moéllnlka; @ ®

R o -

Form ID : KA120-ADU-62A0906A c M e ‘ u s
10! Round - Round 1 - Kej I n type - KA120-ADU - Erasmus accreditation in adult education Draft

< Context

General information

Welcome to the application form for Erasmus accreditation in Adult Education

Before starting, you need to read the part of the Erasmus+ Programme Guide on Erasmus accreditations. Please pay particular attention to the rules for original content and authorship: your application must be written by your crganisation. It is strictly forbidden to pay other organisations or external individuals for
drafting the application on your behalf. It is also useful 10 1ake a look at the Programme Guide section about accredited mobility projects which describes the rules for further steps if your accreditation is approved. The Programme Guide is available on the Europa web: here. Finally, before writing your answers, we
advise you to read through the whole application form to better understand its structure and overall content

Please verify that your organisation is eligible for the field you have chosen. If you are not certain which field you can apply for, you should contact your National Agency for advice.

In particular, please note that organisations providing vocational education and training to adult learners are typically eligible in the field of vocational education and training, and not in the field of adult education. However, the exact rules will depend on the legal framework in your country. For further information,
please consult your National Agency.

Each accreditation application covers only one field (school , adult ion, or ] i nd training). If you would like to apply for more than one field, you will need to submit separate applications. Submitting more than one application for the same field is not allowed. If your organisation
is already accredited, you cannot apply again in the same field.

Field

Adult Education

National Agency * Language used to fill in the form *

ec europs eu/programmes/erasmus-plus/contac

n For further details about the available Erasmus+ National Agencies, please consult the following page: hrip:

Accreditation type

What kind of Erasmus accreditation would you like to apply for ?
Accreditation for an individual organisation

Accreditation for a mobility consortium ceerdinator

Please note that you cannot submit separate applications as an individual organisation and a mebility consortium coordinator in the same field. Mobility consortium coordinators are allowed to organise mebility activities themselves, so there is no need for double applications.

Successful applicants for Erasmus accreditation will gain simplified access to Key Action 1 funding opportunities in their field for the duration of the accreditation’s validity, under the conditions defined in the yearly calls for proposals published by the European Commission

Protection of Personal Data

Please read our privacy statement 1o understand how we process and protect your personal data
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PRIJAVNICA - organizacija prijaviteljica :

METILS
IRl Aoplication details @ c e

Form ID : KA120-ADU-62A0906A

Programme : Erasmus+ - Call : 2021- Round : Round 1 - Key action : KA1 - Action type : KA120-ADU - Erasmus accreditation in adult education ‘ Draft

Content menu < Navigation < Applicant organisation

¥ Context Q| Fil 1 Expand a Te complete this section, you will need your organisation’s identification number (0ID). Since 2019, the Organisation ID has replaced the Participant Identification Code (PIC) as unigue identifier for actions managed by the Erasmus+ National Agencies.
Filte anc

If your organisation has previously participated in Erasmus+ with a PIC number, an OID has been assigned to it automatically. In that case, you must not register your organisation again. Follow this link to find the 0ID that has been assigned to your PIC: Organisation
Registration System

X Applicant organisation @ X Applicant organisation

X Applicant Organisation Yfou can alse visit the same page to register a new erganisation that never had a PIC or an OID, or to update existing information about your organisation

X Background
Applicant organisation

¥ Erasmus Plan: Objectives

Applicant organisation 0ID Legal name Country Actions

X Erasmus Plan: Activities
¥ Erasmus quality standards

¥ Erasmus Plan: Management

® Anneves @
® Checklist

Sharing

e @ e @ @ e @ o o o @

Submission History

T CMEPIUS 23
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8 £ ©

PRIJAVNICA - ozadje

Application details @

Form ID : KA120-ADU-62A0906A

Pregramme : Erasmus+ - Call : 2021- Round : Round 1 - K

Content menu
 Context
® Applicant organisation
% Background
9 Erasmus Plan: Objectives
3 Erasmus Plan: Activities
¥ Erasmus quality standards
¥ Erasmus Plan: Management
% Annexes @
¥ checklist

Sharing

Submission History

e 2 Q@ e ¢ @ @ @ Cc e C

<

type : KA120-ADU - Erasmus accreditation in adult education Draft

Background

In this section you should present your organisation and answer the question: "Who are you as an crganisation?"
This is a very important section. Giving informative and precise answers will let the persons assessing your application understand your context and your plans. Writing a good background will also help you when answering questions in the second part of the application

Please keep in mind that the Programme is open to many kinds of organisations all over Europe. This application is designed 1o address all of them. Because of that, some guestions may seem obvious or unnecessary 1o you. Even if it seems so, it is still very important that you give clear and precise answers. Make
sure to read the guestions carefully and to address all sub-questions. If some sub-questions are not relevant for your organisation, state so explicitly.

If you are applying on behalf of a larger organisation with multiple departments or sections, it is important that you clearly describe the structure of the entire organisation and explain which parts of the organisation are working in the field covered by this application. The field of the application is stated in the section

‘Context’ and can be adult education, vocational education and training, or school education.

‘Organisation Profile

The following information is completed based on the information linked to your organisation identification number :

Please choose the organisation type that best describes your organisation

Type of Organisation *

Please briefly present your organisation. Before answering, make sure to read the eligibility criteria in the call, as well as the additional information published by your Mational Agency.

i. What are your organisation's main activities (in everyday work, outside of Erasmus+) ? *

1000
ii. What is your organisation’s role in the education and training system that gualifies you to be an applicant for Erasmus accreditation accerding to the eligibility criteria for this call? * .
jiii. What profiles and ages of learners are concerned by your work? * P
iv. How many years of experience does your organisation have in this role? *
Please describe the structure of your organisation. *
= Arethere rent sections or departments in your organisation? If your organisation works in mere than one field of education and training, please explain which sections or departments work in the field of this application.
= How is management and supervision set up in your crganisation? Who are the key persons in charge?
« If possible, please include an organisation chart in the application annexes. This can help make your answer shorter and clearer. You can attach your organisation chart here: Annexes
3000

CMEPIUS
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Application detail

1]

PRIJAVNICA - Erasmus nacrt: cilji

Form ID : KA120-ADU-62A0906A

Programme - Erasmuss - Cal

Content menu
¢ Context
b 4 Applicant organisation
¥ Background
¥ Erasmus Plan: Objectives
X Erasmus Plan: Activities
¥ Erasmus quality standards
¥ Erasmus Plan: Management
¥ Annexes @
¥ Checklist

Sharing

Submission History

Erasmus+

Bogati Zivljenja, Siri obzorja.

2021- Round

@ @ 0 @ © @ 0 O © C ©

<

me

Spela Mocilnikar

43 days keft

Round 1 - Key KAT - A type - KA120-ADU - Erasmus accreditation in adult education Draft

Erasmus Plan: Objectives

Objectives

Please define the objectives your organisation wants to achieve by implementing Key Action 1 mobility activities.

Your objectives should be concrete, realistic, and should represent a real benefit for your organisation. Make sure to link them to the needs of your organisation and i1s leamers. If you have attached any strategic documents as explained in the ‘Background’ section, you should make sure that relevant objectives from
those documents are translated to your Erasmus Plan in this section. If needed, you can repest information from your earlier answers, or simply refer to them as part of your explanations for defined objectives.

ccreditation is approved, your progress towards achieving the Erasmus Plan cbjectives will form a part of the evaluation of Erasmus activities you implement. Therefore, you need to choose objectives that are possible to track and you need to explain how you are going to evaluate your progress. You can
etween one and ten objectives.

If your
specify

Please list your objectives below.

Objective 1

200
Title *
What do you want to achieve?
000
Explanation *
How is this objective linked with the needs and challenges you have
explained in the section ‘Background'?
san
Timing *
When do you expect to see results for this objective?
1000
*

Measuring progress

How are you going to track and evaluate your pregress on this objective?

+ Add objective

2000

Who were the persons involved in defining your Erasmus Plan objectives? What kind of discussions or preparation took place? *

CMEPIUS
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PRIJAVNICA Erasmus nacrt: aktivnosti
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KA1 - Action type : KA120-ADU - Erasmus accreditation in adult education Draft

Erasmus Plan: Activities

In this section you are asked to propose a broad planning for activities you want to organise and participants you want to support with the Programme funds.

The targets you propose here are not binding for your organisation, nor for the National Agency because the final number of implemented activities may depend on various factors, including availabili

of funding.
Your proposed targets will be assessed based on how realistic and appropriate they are for your organisation's size, experience and Erasmus Plan objectives. The experts assessing your application may recommend revised targets, in order to stay realistic and propertional to the overall availability of funding.

How many participants would you like to support with Programme funds? Please propose an estimation for at least two years.

Year Estimated number of learners Estimated number of staff Action
Year 1 * »
Year 2 * N
Year 3 = =

+ Add year

Please briefly explain how did you make your estimations for the number of staff and leamer participants per year. *

2000

Why do you think that your estimations for the number of staff and learner participants per year are realistic and appropriate (considering your organisation's experience, size and Erasmus Plan objectives)? * R
an

What profiles of staff and learners do you plan 1o involve? Please explain the reasons for your choices in relation to your objectives. * T

Erasmus+

Bogati Zivljenja, Siri obzorja.
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PRIJAVNICA —Erasmus standardi kakovosti o

Spela Mocilnikar

Application details@
Content menu < Erasmus quality standards c M e ‘ u s

Practical arrangements: the bensficiary organisations must ensure the quality of practical and logistic arrangements (travel, accommodation, visa applications, social security,
responsible for verifying their provision and quality.

c.). If these tasks are delegated to the participant or a service provider, the bensficiary organisation will remain ultimately

% context

Health, safety and respect of applicable regulation: all activities must be organised with a high standard of safety and protection for involved participants and must respect all applicable regulation (for example regarding parental consent, minimum age of participants, etc.). The beneficiary erganisations

X Applicant organisation must ensure that their participants have appropriate insurance coverage, as defined by the general rules of the Programme and the applicable regulation.

Selection of participants: participants must be selected through a transparent, fair and inclusive selection procedure.
¥ Background

Preparation: participants must receive appropriate preparation in terms of practical, professicnal and cultural aspects of their stay in the host country. The preparation should be erganised in collaberatien with the hesting organisation (and the hosting families, where relevant)

Monitoring and mentoring: where relevant based on the format of the activity, the sending and hosting organisations must identify a mentor or a similar key person who will be following the participant during their stay at the hosting organisation and who will help them achieve the desired learning cutcomes.

¥ Erasmus Plan: Objectives N _ A = 8 N - .
Particular attention should be given to the introduction and integration of the participants at the hosting organisation, and to the monitoring of the learning process.

Support during the activity: participants must be able to request and recsive support from their hosting and sending crganisations at any time during their mobility. Contact persons in both organisations, means of contact, and protocols in case of exceptional circumstances must be defined before the

E Plan: Activit
X Erasmus Plan: Actites mobility takes place. All participants must be informed about these arrangements.

Linguistic support: the beneficiary organisation must ensure appropriate language training, adapted to the personal and occupational needs of the participants. Where appropriate, the beneficiary organisation should make maximum use of the specific tools and funding provided by the Programme for this

¥ Erasmus quality standards purpose

Definition of learning outcomes: the expected learning outcomes of the mobility period must be agreed for each participant or group of participants. The leaming outcomes must be agreed between the sending and hosting organisatiens, as well s the participant (in case of individual activities). The form of

¥ Erasmus Plan: Management the agreement will depend on the type of the activity.

¥ Annexes @

.

Evaluation of leaming outcomes: learning outcomes and other benefits for the participants should be systematically evaluated. Results of the evaluation should be analysed and used to improve future activities.

Recognition of leaming cutcomes: formal, informal and nen-formal leaming cutcomes and other results achieved by the participants in mebility activities must be appropriately recognised at their sending organisation. Available European and national instruments should be used for recognition whenever

possible.
¥ Checklist .
IV. Sharing results and knowledge about the programme
Sharing « Sharing results within the organisation: beneficiary organisations should make their participation in the Programme widely known within the organisation and create opportunities for participants to share their mobility experience with their peers. In case of mobility consertia, the sharing should take place in
5|

the whole consortium.

» Sharing results with other organisations and the public: bensficiary organisations should share the results of their activities with other organisations and the public.

e @ @ @ @ @ @ @ @ @ @

Submission History
» Publicly acknowledging European Union funding: beneficiary erganisations should make their participation in the Programme known in their community and in the wider public. Beneficiary organisation also must inform all participants about the source of their grant.

Subscribing to Erasmus Quality Standards

To apply for Erasmus accreditation, your organisation must subscribe to the Erasmus guality standards and accept to be evaluated based on those standards. Since the Erasmus accreditation is valid for the whole period of the future Pregramme, your organisation's performance in maintaining the Erasmus quality
standards will also influence how much funding you may receive in subsequent years

Please read the following statements carefully and confirm your agreement:
| have read and understood the above Erasmus quality standards

| understand and agree that Erasmus quality standards will be used as part of the criteria for evaluation of the activities implemented under this acereditation

| understand and agree that the results of the evaluation based on these standards will form a part of eriteria for decision on any subsequent grants under this accreditation
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PRUJAVNICA - Erasmus nacrt: upravljanje 1 :

Application details@ ‘ CME ‘ u 5

Form ID : KA120-ADU-62A0906A

Programme : Erasmus+ - Call : 2021- Round : Round 1 - Key type : KA120-ADU - Erasmus accreditation in adult education . Draft

Content menu { Erasmus Plan; Management
% Context 0 In this section you should explain how you plan to set up the management of Key Action 1 mobility activities within your organisation to make sure their implementation is successful.
Please read the Erasmus quality standards explained in the previous section and discuss them with your colleagues and management. Your answers in this section should show that your organisation has assessed the resources and staff needed to implement the planned activities in accordance with the set standards.
X Applicant organisation 0
Quality Standards Part I: Basic principles
% Background 0
‘What will your organisatien do to centribute to the basic principles of the Erasmus accreditation described in the Erasmus quality standards?
¥ Erasmus Plan: Objectives 0
i. Inclusion * o
% Erasmus Plan: Activities 0
¥ Erasmus quality standards 0
% Erasmus Plan: Management ) ii. Envirenmental sustainability and responsitility * o
% Annexes @ (i)
N Checklist (i)
. Digital education * o
Sharing 0
Submission History 0
iv. Active participation in the network of Erasmus organisations * i

S CMEPIUS )8
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PRIJAVNICA - Erasmus nacrt: upravljanje 2
CMEFIUS

Content menu ¢ Erasmus Plan; Management

¥ Context
Quality Standards Part Il: Good management of mobility activities

B A B

X Applicant organisation

How are the mobility activities under the Erasmus accreditation gaing 1 be coordinated and supervised in your organisation?

Background . ! : — i
X N « How did you decide who will be your organisation’s Erasmus coardinator?

) » Who will be responsible for monitoring and ensuring that the Erasmus quality standards are being respected?
¥ Erasmus Plan: Objectives ' p 9 g quality gresp

« How is your organisation's management gaing to be invalved in the implementation of mobility activities under the Erasmus accreditation?

B & O

% Erasmus Plan: Activities i
*
¥ Erasmus quality standards
¥ Erasmus Plan: Management )
If there are changes in the staff or management of your organisation, how &re you going to make sure that the implementation of planned mobility activities can continue? * -

¥ Anneves @

¥ Checklist

What will you do to integrate the results of implemented mobility activities in your organisation's regular wark? * g
) 2
Sharing

e @ Q@ Qo Q@ @ @ @ @ 9@

Submission History
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PRUAVNICA - projektno vodenje 3, 4
CMEFIUS

Application details @

Content menu < Erasmus Plan: Management

3 coment

® Applicant organisation

Quality Standards Part Ill: Providing quality and support to the participants
% Background

o Please describe how you plan to divide the tasks for implementation of planned activities
¥ Erzsmus Plan: Objectives

s Apart frem the Erasmus coordinater and other persons listed as associated persons in this applicatien, what other people will be invelved and how?

¥ Erasmus Plan: Activities » Who will be responsible for the different implementation tasks (such as finances, practical arrangements, preparation and monitoring of participants, content of the activities, or communication with partner organisations)?

¥ Erasmus quality standards

¥ Erasmus Plan: Management

M Annexss @

M Checklist

Quality Standards Part IV: Sharing results and knowledge about the programme

What will your organisation do to share the results of its activities and knowledge about the programme?
Sharing

i. To share results within your organisation * <00

e @ ¢ @ @ @ @ @ e S @

Submission History

ii. To share results with other organisations and the public * 1090

fii. Te publicly acknowledge European Union funding * s
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PRUAVNICA - priloge
CME’IUS

Content menu £ Annexes

% Context The maximum number of all attachments is 10. The maximum size of one file is 15 MB and the maximum total size of all attachments is 100 MB

x Applicant organisation Declaration on Honour

® Background
Please download the Declaration on Honour, print it, have it signed by the legal representative, and attach it here. & Download Declaration On Honour
¥ Erasmus Plan: Objectives

¥ Erasmus Plan: Activities File Name File Size (kB)

¢ Erasmus quality standards Total Size (kB) 0

# Add Declaration On Honour

¥ Erasmus Plan: Management

¥ Annexes @

Other Documents

@ @ @ @ @ @ @ @ @ @ @

¥ Checklist
Please attach any other relevant documents. The organisation chart and other strategic decuments referred 1o in the section ‘Background’ should be uploaded here. Flease use clear file names.
Sharing
File Name File Size (kB)
Submission History
Total Size (kB) ]
+ Add Document
Total Size (kB) 0
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PRIJAVNICA —kontrolni seznam
CMETIVS

Gl Application details@

European
Solidarity
Corps
Form ID : KA120-ADU-62A0906A
“ Programme : Erasmus+ - Call : 2021- Round : Round 1 - Key action : KA1 - Action type : KA120-ADV - Erasmus accreditation in adult education

Content menu < Checklist

R Context Befare submitting your application form to the Maticnal Agency, please make sure that:

It fulfills all of the criteria defined in the Rules of application for Erasmus accreditations.
x Applicant organisation

All relevant fields in the application form have been completed.

x Background ‘You have chosen the correct National Agency of the country in which your organisation is established. Currently the selected National Agency is:

¥ Erasmus Plan: Objectives The documents proving the legal status of the applicant must be uploaded in the Organisation Registration System, here: Organisation Registration Systemn

¥ Erasmus Plan: Activities
Protection of Personal Data
¥ Erasmus quality standards

Please read our privacy statement to understand how we process and protect your personal data
¥ Erasmus Plan: Management

¥ Annexes @

¥ Checklist

Sharing

e @2 2 ¢ @ e ¢ @ @ e @

Submission History

S CMEPIUS 3
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$.3;

DODELITEV ERASMUS AKREDITACIE CMEIIUS

» Uspesni prijavitelji bodo prejeli akreditacijo Erasmus v obliki potrdila, ki potrjuje njihov status
ter prikazuje logotip programa in simbole Evropske unije.

» Akreditacija Erasmus se podeli za obdobje 2021-2027 (Ce se vkljuCite kasneje (npr. 2023), se
akreditacija pridobi za obdobje 2023 — 2027).

B8l Erasmus+ ost e )

Center RS za mobilnost in evropske programe
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VELJAVNOST AKREDITACUE CMEIIUS

e Za zagotovitev realisticnega nacCrtovanja bo Erasmus nacrt predlozen kot del prijave, zajemal
krajSe obdobje (2 do 5 let) ter se bo redno posodabljal.

* PREKLIC AKREDITACUE:

o Ce organizacija preneha obstajati ali
o s soglasjem nacionalne agencije in akreditirane organizacije.

* PRAVILO TREH LET: Nacionalna agencija ali akreditirana organizacija lahko enostransko
preklice akreditacijo, Ce v okviru te akreditacije vsaj 3 leta ni bil vlozen noben zahtevek za
financiranje.

M Erasmus+ CMEPIUS 34
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KAJ, CE ORGANIZACIJA NE ZAPROSI ZA w
AKREDITACIJO ALI NI ODOBRENA? CMEIIUS

* (Ponovno) lahko zaprosi za akreditacijo prihodnje leto >> (! Komentarji ocenjevalcev.)
e prijavi ,kratkotrajni projekt znotraj Kljucnega ukrepa 1“ za kar ne potrebuje akreditacije
 postane Clanica konzorcija mobilnosti,

* gosti partnerske organizacije iz tujine.

d
oV®
pp®*

CMEPIUS 35
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POMEMBNO! CMEIILS

1 organizacija, 2 podrocji, 2 razlicni prijavi (poklicno izobrazevanje odraslih, sploSno
nepoklicno izobrazevanje odraslih...)

» Ce organizacija sama odda vlogo , je hkrati lahko tudi élan konzorcija

* Lahko sodelujete kot projektni partner in gostite tuje udelezence — za to sami ne potrebujete
akreditacije!

CMEPIUS 36

ErasmUS + Center RS za mobilnost in evropske programe

Bogati iivljenja, Siri obzorja_ izobraZevanja in usposabljanja 07. september 2021



37

PRAKTICNA PRIPRAVA NA PRIJAVO ZA .
AKREDITACUO... CMEIIUS

Priprava strategije organizacije:

* strategija -e Z (1) 1. postopki, nacini na€rtovanja in vodenja velikih vojaskih operacij, vojne: uporabiti strategijo
bliskovite vojne; bojevati se po pravilih strategije in taktike / vojaska strategija
// veda o tem: velik napredek strategije; osnovni pojmi iz strategije

» 2. publ., navadno s prilastkom postopki, nacini za dosego kakega cilja: razkrili so njihovo strategijo; razvojna
strategija; strategija miru; strategija ekonomskega pritiska / izbral je primerno, slabo strategijo za uresnicitev
svojih nacrtov; strategija v trgovini
¢ 3ah. ¢rni je bil neizkusSen v strategiji; voj. globalna, jedrska, pomorska, zra¢na strategija; strategija
partizanskega bojevanja

CMEPIUS 37
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https://fran.si/130/sskj-slovar-slovenskega-knjiznega-jezika/3600837/strategija?Query=strategija&View=2&All=strategija&FilteredDictionaryIds=130

Kako zaceti?

1. OKOLJE DELOVANJA

(vse kar vpliva na delovanje organizacije)

- Kaj vse vpliva na vaso organizacijo in njeno
delovanje?

- Kaj je bilo na podrocju internacionalizacije
v vasi organizaciji narejeno do sedaj?

$.3;

CMETILS

~

Akcijski nacrt

poslanstvo,
temeljne
spretnosti,
vrednote

CMEPIUS
Center RS za mobilnost in evropske programe
izobrazevanja in usposabljanja
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2. VIZIJA

Vizija opisuje, kam zeli vasa organizacija priti
v prihodnosti v skladu s svojim namenom
(poslanstvom) in vrednotami.

Predstavlja cilj, strateski smoter in prihodnjo
usmeritev.

- KaksSna je vizija vase organizacije?

- Kako se v viziji odraza mednarodna
razseznost?

- Kaksne mreze morate stkati za uresnicCitev
taksne vizije?

CMETILS
N

Akcijski nacrt

poslanstvo,
temeljne
spretnosti,
vrednote

okolje delovanja

CMEPIUS
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3. POSLANSTVO, TEMELJNE SPRETNOSTI IN w
VREDNOTE CMEFILS

Poslanstvo daje odgovor na vprasanje:
» Zakaj smo tukaj? Utemeljuje obstoj organizacije.

S temeljnimi spretnostmi mislimo znanje in kompetence, ki organizacijo locCijo od
drugih — pravo strokovno znanje organizacije.

Vrednote izrazajo, kaj je v organizaciji pomembno in na kaksnih pogledih ali eticnih
stalisCih temelji njeno delovanje.

» Kako je mednarodna razseznost vkljucena v poslanstvo?
 Katere so mednarodno usmerjene temeljne spretnosti vase organizacije”?

CMEPIUS 40
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4. CILJI = kje hocemo biti? CMEFIUS

~

* Cilji povezujejo poslanstvo z vizijo organizacije in so
oblikovani tako, da omogocajo razvoj organizacije v
zeleno, prihodnje stanje (vizija).

Akcijski nacrt

POMEMBNO:
So osredotoceni na posamezno dejavnost!

poslanstvo,
temeljne
spretnosti,
vrednote

Tocno dolocijo casovni rok za opravljeno nalogo.

So merljivi.
Dolocajo odgovornost enega ali ve€ posameznikov.

okolje delovanja

CMEPIUS 41
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$.3;

AKCISKI NACRT = kako bomo do tja prisli CMEPIUS

= kako bo organizacija izvedla svojo strategijo?

* Kdo, do kdaj, kazalniki, konkretne aktivnosti, s kom se bomo povezali...
* Sprotna evalvacija !

R Frasmus+ CMEPILS 42
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TABELA AKCIJSKEGA NACRTA

Kaj zelimo izboljsati
do leta

?

Cesa se bomo
prednostno lotili v
letu ?

Aktivnosti: Kako Merila: kako bomo
bomo dosegli, kar vedeli, da smo
nacrtujemo? nacrtovano dosegli?

Nosilec dejavnosti

CMETILS

Erasmus+

Bogati Zivljenja, Siri obzorja.
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Mlading

CMEPILS

Splosno solsko izobrazevanje
Poklicno in strokovno izobrazevanje
Terciarno izobrazevanje

#erasmusplus

’ |Erasmus+ ( Izobrazevanje odraslih )

Bogati Zivljenja, $iri obzorja. =
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Bodite na tekocem w
* CMEPIUS spletna stran https://www.cmepius.si

* EPALE: https://epale.ec.europa.eu/sl CMETILS
* CMEPIUS Facebook https://www.facebook.com/Cmepius/

* EPALE Facebook https://www.facebook.com/EPALE.SI/

* CMEPIUS YouTube https://www.youtube.com/user/cmepiusl

* E-novicke PRIJAVA

* Publikacije https://www.cmepius.si/razvilamo-za-vas/

CMEPIUS

£ 45
ErasmUS + Center RS za mobilnost in evropske programe

Bogati zivljenja, Siri obzorja. izobrazevanja in usposabljanja 45 07. september 2021


https://www.cmepius.si/
https://epale.ec.europa.eu/sl
https://www.facebook.com/Cmepius/
https://www.facebook.com/EPALE.SI/
https://www.youtube.com/user/cmepius1
https://cmepius.us8.list-manage.com/subscribe?u=c594c04585d1411dcfc792db6&id=e1ac63e253
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Kontakt

Spela Mo¢ilnikar

spela.mocilnikar@cmepius.si
01/6209 — 480

Ana Stanovnik Percic
ana.stanovnik.percic@cmepius.si

01/6209 - 475

Borut Korada(finance):
Borut.korada@cmepius.si

erasmusplus-kal@cmepius.si

erasmusplus-ka2 @cmepius.si

CMETILS

NBVe priloznos
se zacnejo tukai

M ar Nionnet
Mladina

#erasmusplus  CAMMEPIVS  Splosno Solsko izobrazevanje
Poklicno in strokovno izobrazevanje
Terciarno izobrazevanje

| | Erasmus+  (iaobrasevaniecdrastin)

Bogati zivljenja, $iri obzorja.

Erasmus+

Bogati Zivljenja, Siri obzorja.
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