
Susan E. Bender, Ph.D.
International Education Consultant

Anthony C. Ogden, Ph.D.
University of Wyoming

Study in Slovenia
Developing an Effective Recruitment 

Strategy for American Students

https://studyabroad.state.gov/
https://studyabroad.state.gov/


Introductions & Workshop Overview

International Education 
Consultant  

ÁThree decades experience in 
international education 
administration

ÁRecently published a chapter in 
Leading Internationalization: A 
Handbook for International 
Education Leaders (2018)

ÁLives in Idaho and Oregon, USA

Susan E. Bender, Ph.D.



Introductions & Workshop Overview

Scholar-Practitioner of 
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ÁAssociate Vice Provost for Global 
Engagement at the University of 
Wyoming

ÁwŜǎŜŀǊŎƘ ŀƎŜƴŘŀ ƻƴ ƛƴǘΩƭ ƘƛƎƘŜǊ 
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abroad.
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Introductions & Workshop Overview

What are the main 
goals for 

internationalization 
here at this 
University? 



What are your main goals for internationalization? 

76%

65%

53%

38%

12%

11%

8%

2%

0%

Prepare students for global world

Improve the quality of education

Inst. Reputation/competitiveness

Improve the quality of research

Financial Benefits

Better service local community

Respond to demographic shifts

Other

Don't know

The EAIE Barometer, Internationalization in Europe, 2nd Edition



Introductions & Workshop Overview

What 
internationalization 
activities are being 

prioritized here? 



What internationalization activities are being prioritized? 

68%

53%

39%

38%

33%

29%

26%

21%

20%

18%

18%

Int. mobility of home students

Int. student recruitment

Int. mobility of home staff

Int. strategic partnerships

Programs in non-local language

Joint/dual/double degrees

Campus internationalisation

Internationalization of home curriculum

Int. staff recruitment

Int. rankings focused activities

Courses developing int. awaress

The EAIE Barometer, Internationalization in Europe, 2nd Edition



Introductions & Workshop Overview

What are your 
goals for 
today? 
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Overview of U.S. Higher Education

U.S. higher Education:

ÁEducation is varied ςpublic and private

ÁDecentralized ςeach state sets overall 
standards, but there are standardized 
tests kindergarten-12th grade

ÁPostsecondary Education ςor higher 
education, at the first level includes 
ǾƻŎŀǘƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴΣ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ 
όŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜǎύ ŀƴŘ ōŀŎƘŜƭƻǊΩǎ 
degrees (colleges and universities), 
ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ tƘΦ5Φ ŘŜƎǊŜŜΣ ƻǊ 
professional schools (medicine or law)

NAFSA: Association of International Educators



Overview of U.S. Higher Education

U.S. Higher ςPostsecondary Education:

ÁHigher education is tertiary education leading to an academic degree 
or certificate ςalso known as post-secondary education

ÁAfter high school (grade 12), students can enter vocational training 
(apprenticeship/technical training), a community college (2-year 
ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜύΣ ƻǊ ŀ ŎƻƭƭŜƎŜΣ ǳƴƛǾŜǊǎƛǘȅΣ ƻǊ ƛƴǎǘƛǘǳǘŜ ƻŦ ǘŜŎƘƴƻƭƻƎȅ 
for a 4-ȅŜŀǊ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ

Á!ŦǘŜǊ ŎƻƳǇƭŜǘƛƴƎ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ ƻƴŜ Ŏŀƴ ŀŘǾŀƴŎŜ ǘƻ ŀ 
professional school (business, medicine, or law) or a graduate degree

ÁDŜƴŜǊŀƭƭȅΣ ŀŦǘŜǊ ŀ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ ƻƴŜ Ŏŀƴ ŀŘǾŀƴŎŜ ǘƻ ŀ ŘƻŎǘƻǊŀǘŜ 
program (Ph.D.) ςit is also possible, in some instances, to move 
ŘƛǊŜŎǘƭȅ ŦǊƻƳ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ǘƻ ŀ ŘƻŎǘƻǊŀƭ ǇǊƻƎǊŀƳ



Overview of Higher Education in the U.S.

Semester 
System

Fall Semester late 
August to December 

Spring Semester 
January to mid-May

Quarter  
System

Fall Quarter late 
September to 

December

Winter Quarter 
January to March

Spring Quarter late 
March to mid-June

Summer 
Session

Summer sessions 
range from 4 to 8 
weeks, starting in 

late May for 
Semester systems 
and late June for 
Quarter systems



Overview of U.S. Higher Education

Carnegie Classification of Institutions of Higher Education:

Á The Carnegie Classification provides a framework for classifying and 
recognizing the diversity of colleges and universities in the U.S. that 
includes the following:

Doctorate-granting universities

aŀǎǘŜǊΩǎ-granting colleges and universities

Baccalaureate-granting colleges

Associates-degree-granting colleges (generally community colleges)

Special focus institutions

Tribal colleges



Overview of U.S. Higher Education

Carnegie Classification of Institutions of Higher Education:

ÁDoctoral Universities ςthe first two categories include institutions that 
awarded at least 20 research/scholarship doctoral degrees and had at least 
$5 million in total research expenditures

R1 ςVery high research activity

R2 ςHigh research activity

D/PU ςDoctoral/Professional Universities

ÁaŀǎǘŜǊΩǎ /ƻƭƭŜƎŜǎ ŀƴŘ ¦ƴƛǾŜǊǎƛǘƛŜǎ ςincludes institutions that have 
ŀǿŀǊŘŜŘ ŀǘ ƭŜŀǎǘ рл ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜǎ ŀƴŘ ŦŜǿŜǊ ǘƘŀƴ нл tƘΦ5Φ ŘŜƎǊŜŜǎΦ 

M1 ςLarger programs

M2 ςMedium programs

M3 ςSmaller programs www.carnegieclassifications.iu.edu



Overview of U.S. Higher Education

Carnegie Classification of Institutions of Higher Education:

ÁBaccalaureate Programs ςincludes institutions where baccalaureate or 
higher degrees represent at least 50% of all degrees but fewer than 50 
aŀǎǘŜǊΩǎ ƻǊ нл ŘƻŎǘƻǊŀƭ ŘŜƎǊŜŜǎ ŀǊŜ ŀǿŀǊŘŜŘ ŜŀŎƘ ȅŜŀǊ

Arts and Science Focus

Diverse Fields

ÁBaccalaureate/Associate Programs ςhas at least one Baccalaureate 
program but more than 50% of degrees are Associate 

Mixed Baccalaureate/Associate Colleges

Associates Dominant

www.carnegieclassifications.iu.edu



Overview of U.S. Higher Education

Carnegie Classification of Institutions of Higher Education:

ÁAssociate Collages  ςinstitutions where the highest degree offered is 
ǘƘŜ !ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜΦ Lƴǎǘƛǘǳǘƛƻƴǎ ŀǊŜ ǎƻǊǘŜŘ ƛƴǘƻ ƴƛƴŜ ŎŀǘŜƎƻǊƛŜǎ 
based on the intersection of two factors: disciplinary focus (transfer, 
career, and technical) and dominant student type (traditional, non-
traditional, or mixed)

High Transfer ςHigh Traditional

High Transfer ςMixed Traditional/Nontraditional

High Transfer ςHigh Nontraditional

Mixed Transfer ς(traditional, mixed, nontraditional)

High Career and Technical (traditional, mixed, and nontraditional)

www.carnegieclassifications.iu.edu



Introduction to Comprehensive Internationalization

Articulated 
Institutional 
Commitment

Administrative 
Leadership, 
Structure, & 

Staffing

Curriculum, Co-
Curriculum, and 

Learning Outcomes

Faculty Policies & 
Practices

Student       
Mobility

Collaboration & 
Partnerships

Comprehensive internationalization

American Council on Education



Introduction to Comprehensive Internationalization

NAFSA Competencies:

ÁAdvocacy for comprehensive 
internationalization

Á International partnerships

Á Internationalization at home 
(curricular and co-curricular)

ÁMitigating organizational 
liability

ÁPlanning for comprehensive 
internationalization

ÁSustaining internationalization

NAFSA: Association of International Educators



Introduction to Comprehensive Internationalization

Rationale

How does CI align with 
the mission of the 

institution? 

How will CI support the 
colleges in reaching 
their international 

goals?

Strategy

What activities or 
initiatives have been 

prioritized at the 
institution?

What metrics are being 
used to track the 

outputs and outcomes 
of CI?

Resources

How have you invested 
in comprehensive 

internationalization 
(e.g., infrastructure, 
prof. develop., etc.)?

Are resources being 
maximized and used 

consistently?



Introduction to Comprehensive Internationalization

Why should the university 
further internationalize?           

What are the motivations to 
internationalize?

What are 
some of the 
barriers & 

challenges?

What are 
some 

successful 
strategies?

Is comprehensive 
internationalization 
perceived  as the 

goal or is it a means 
to advance other 

goals? 
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Overview of U.S. Education Abroad 

UNESCO, 2019

1997, 
1.9M

2002, 
2.5M

2007, 
3.1M

2012, 
4.1M

2017, 
5.1M

UNESCO, 2019



Overview of U.S. Education Abroad 

UNESCO, 2017

East Asia & the Pacific 
represent the largest 
region for outbound 
student mobility. 



Overview of U.S. Education Abroad 

University of 
Delaware 

1920s



Overview of U.S. Education Abroad 

EARLY 
BEGINNINGS

ωUniversity 
programs

ωEst of IIE, 
1919

POST WWII

ωNAFSA, 1948

ωEst. of national 
consortia

NEW 
DEVELOPMENT

ωNew providers 
& networks

ωEmerging 
scholarship

ωJunior Year 
Abroad

RAPID EXPANSION

ωDiversity/Underrep

ωICC

ωHealth & safety

ωOutcomes assess.

ωNew program 
models/types

STANDARDS & 
COMPLIANCE 

ωEst. of the Forum

ωStandards of Good 
Practice

ωCode of Ethics

ωProfessional 
competencies

ωGlossary

ωScholar-practitioners

1920~ 1940~ 1950~ 1990~ 2000s



Overview of U.S. Education Abroad 



Overview of U.S. Education Abroad 

What is the 
purpose or 

rationale for 
education 
abroad?



Overview of U.S. Education Abroad 

Institutional 
Leaders

Education 
Abroad Offices

Faculty

Students

Parents



Overview of U.S. Education Abroad 

Intercultural 
Competency 
Development

Language 
Acquisition & 

Cultural 
Knowledge

Academic 
Engagement 

&Primary 
Learning

Experiential 
Learning

Student Career Development



Overview of U.S. Education Abroad 

Political
ωRelates to issues of foreign policy, national 
security, peace and mutual understanding, etc. 

Economic
ωRelates to issues of economic growth and 
competitiveness, workforce development, the labor 
market, etc. 

Cultural &    
Social

ωRelates to mutual understanding, global 
citizenship, international and community 
engagement, etc. 

Academic
ωRelates to institutional reputation & standing, 
comparative student outcomes measures, student 
success metrics, etc.



Overview of U.S. Education Abroad 

Political

ωIncreased 
global 
competition

ωImportance of 
critical needs 
languages

ωDemand for 
international 
knowledge and 
experience 

ωChina & the 
Middle East 
strategy

Economic

ωEconomic 
impact of 
student 
mobility on U.S. 
economy

ωWorkforce 
development

ωCareer 
readiness 

ωEmployer 
expectations

ωInstitutional 
risk mgmt.

Cultural           
& Social

ωICC

ωGraduate 
global citizens

ωCommunity 
engagement

ωSocial media 
and emerging 
technology

ωCommunity-
engaged 
learning

ωPerceptions of 
health & safety

Academic 

ωWorld 
university 
rankings

ωRetention & 
graduation 
rates

ωCurriculum 
integration

ωFaculty 
engagement

ωAccreditation 
oversight



Overview of U.S. Education Abroad 

Within these four key drivers, what are 
some of the major issues shaping 

international education in Slovenia?

Political Economic

Cultural           
& Social

Academic 



Overview of U.S. Education Abroad 

What does the 
future hold for U.S. 
education abroad?

What can Slovenia 
do to better 

positioned for 
enrollment growth?



Overview of U.S. Education Abroad 

Articulating the 
value of 

education abroad

Shifting emphasis 
ŦǊƻƳ άǿƘŜǊŜέ ǘƻ 
άǿƘŀǘέ

Diversification of 
U.S. higher 
education

Utilization of 
technology

Utilization of 
research



Overview of U.S. Education Abroad 

ωHow does your university articulate the value of hosting U.S. 
students to its key stakeholders? 

Articulating          
the Value

ωHow is your university leveraging its disciplinary strengths to 
recruit U.S. students? Shifting Emphasis

ωWhat strategies is your university leveraging to recruit 
diverse students populations?Diversification

ωWhat approaches are you exploring with regard to social 
media, educational delivery, enrollment management, etc?

Utilization of 
Technology

ωHow is your university measuring outcomes? How does the 
existing literature inform your practice? 

Utilization of 
Research
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Emerging Trends in U.S. Education Abroad 

Open Doors, 2018



Emerging Trends in U.S. Education Abroad 

Open Doors, 2018



Emerging Trends in U.S. Education Abroad 

Open Doors, 2018



Emerging Trends in U.S. Education Abroad 

Open Doors, 2018



Emerging Trends in U.S. Education Abroad 

Open Doors, 2018



Emerging Trends in U.S. Education Abroad 

Strategic 
Portfolio

Faculty 
Engagement 

Curriculum 
Integration

Outputs & 
Outcomes 



Emerging Trends in U.S. Education Abroad 

Study 
Abroad

Research 
Abroad

Intern 
Abroad

Service 
Abroad

Teach 
Abroad 

A Range of High Impact Educational Experiences



Emerging Trends in U.S. Education Abroad 

Faculty 
Directed

Should each 
department 
have their 

own program? 

Exchange 
Programs

Who are your 
peer 

institutions in 
the US? 

Consortia 
Programs

What 
educational 

consortia exist 
in Slovenia?

Direct 
Enrolment

How are you 
recruiting 

direct 
enrollment? 

Provider 
Programs

Are there 
providers with 

whom you 
can partner?



Emerging Trends in U.S. Education Abroad 



Emerging Trends in U.S. Education Abroad 

45

50

55

60

65

70

00/0101/0202/0303/0404/0505/0606/0707/0808/0909/1010/1111/1212/1313/1414/1515/1616/17

Over 65% of all U.S. students participate in programs of 
less than 8 weeks.  

The largest growth area today is in faculty-directed, 
education abroad programs. 



Emerging Trends in U.S. Education Abroad 

http://www.uky.edu/international/MAPs
http://www.uky.edu/international/MAPs


Emerging Trends in U.S. Education Abroad 

Lǎ ŜŘǳŎŀǘƛƻƴ ŀōǊƻŀŘ ŀōƻǳǘ ŜȄǇŜǊƛŜƴŎŜ ƻǊΧ

Outcomes?



Emerging Trends in U.S. Education Abroad 

What we know and need 
to know about short-term 
education abroad:
A concise review of the 
literature.



Emerging Trends in U.S. Education Abroad 

What contextual 
factors may 

influence the future 
of U.S. education 

abroad?



Emerging Trends in U.S. Education Abroad 

U.S. 
Education 
Abroad 

Global  
Econ.

Global 
Politics

Demo. 
Shifts

Push Pull 
Factors

Instit. 
Culture

Educ. 
Delivery/

Tech.

A range of 
contextual factors 
that may influence 
the future.



Networking Lunch
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Navigating the U.S. Professional Landscape

Á NAFSA: Association of International Educators is the world's largest nonprofit 
association dedicated to international education and exchange. NAFSA's 
10,000 members are located at more than 3,500 institutions worldwide, in 
over 150 countries. 

Á b!C{!  ƛǎ άǘƘŜ ƭŜŀŘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴ 
committed to international education 
and exchange, working to advance 
policies and practices that build global 
citizens with the knowledge and skills 
they need to succeed in today's 
ƛƴǘŜǊŎƻƴƴŜŎǘŜŘ ǿƻǊƭŘΦέ

NAFSA: Association of International Educators 
www.nafsa.org



Navigating the U.S. Professional Landscape

International educators can 
connect by attending the annual 
international conference held at 
the end of May each year. 
Members also connect  via virtual 
knowledge communities that 
pertain to a specific area of 
emphasis, by participating in a 
variety of programs, events, and 
webinars, and/or by accessing 
professional resources and 
publications.



Navigating the U.S. Professional Landscape

European Association of International Education
www.eaie.org

Á EAIE is the European equivalent of NAFSA; it is 
the center for expertise, networking and 
resources in the internationalization of higher 
education in Europe.

Á EAIE provides a range of resources online, 
supports an online community, a blog, and 
produces the Forum Magazine.



Navigating the U.S. Professional Landscape

The Forum for Education Abroad
www.forumea.org

Á The Forum develops and disseminates comprehensive standards of good 
practice, resources and training; advocates for education abroad and its 
value; and engages the field in critical dialogue to benefit students.

Á ¢ƘŜ CƻǊǳƳΩǎ уллҌ ƳŜƳōŜǊǎ ƛƴŎƭǳŘŜ ¦Φ{Φ ŎƻƭƭŜƎŜǎ ŀƴŘ ǳƴƛǾŜǊǎƛǘƛŜǎΣ ƻǾŜǊǎŜŀǎ 
institutions, consortia, agencies, organizations, and foundations who are 
ŎƻƳƳƛǘǘŜŘ ǘƻ ƛƳǇǊƻǾƛƴƎ ŜŘǳŎŀǘƛƻƴ ŀōǊƻŀŘΦέ 



Navigating the U.S. Professional Landscape

Council on International Educational Exchange
www.ciee.org

Á CIEE is a nonprofit study abroad and intercultural exchange organization 
that transforms lives and builds bridges between individuals and nations by 
sponsoring a wide variety of opportunities for the exchange of ideas and 
experiences. 

Á CIEE helps people develop skills for 
living in a globally interdependent 
and culturally diverse world and 
contributes to a more peaceful 
global community by humanizing 
international relations.



Navigating the U.S. Professional Landscape

International Student Exchange Program
www.isepstudyabroad.org

Á ISEP is a non-profit educational community 
dedicated to helping students overcome the 
financial and academic barriers to study abroad. 
Founded in 1979 at Georgetown University, we 
became an independent non-profit organization in 
1997 and are now one of the largest study abroad 
membership networks in the world.

Á The ISEP exchange community is made up of more 
than 300 universities in over 50 countries. Member 
universities pay an annual fee and facilitates the 
exchange of students within its network. 
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Evaluating Slovenian Higher Education 

Strengths Weaknesses

Opportunities Threats

What are the 
strengths of 

Slovenian higher 
education for U.S. 

students? 

What 
opportunities can 

be effectively 
leveraged to recruit 

U.S. students? 

What weaknesses 
in Slovenian higher 
education may be 
perceived barriers 
for U.S. students? 

What are the 
challenges or 
threats to 
recruiting U.S. 
students? 
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Strategies and Best Practices for U.S Education Abroad 

¢ƻƴȅΩǎ ¢ƻǇ 
Strategies 

{ǳǎƛŜΩǎ ¢ƻǇ 
Strategies  

V Promote you strongest academic 
departments.

V Offer customized programming 
for U.S. faculty members.

V Offer a program development 
grant to your partner institutions.

V Be familiar with existing 
education abroad literature.

V Facilitate a group site visit to your 
campus. 

V Strategically develop partnerships 
with U.S. institutions.

V Network across professional 
associations.

V Demonstrate student outcomes 
associated with employability.

V Stress the safety of studying in 
Slovenia.

V Leverage your internationally-
based alumni.



Key Learnings & Applications 

Key Learning Today Application

Č

Č

Č

Č

Č

Č

https://www.google.com/imgres?imgurl=https://skroeze.files.wordpress.com/2014/05/lightbulb.jpg&imgrefurl=https://skroeze.com/about-you-making-connections-from-a-collage-of-reflections/identify-key-learning-experiences-and-select-three/&docid=U-b9fa8ZtJ60HM&tbnid=7wATACNwOAHmcM:&vet=10ahUKEwjvjOak5qjlAhWWvp4KHb2MACkQMwhtKAUwBQ..i&w=800&h=631&bih=967&biw=1920&q=key learnings&ved=0ahUKEwjvjOak5qjlAhWWvp4KHb2MACkQMwhtKAUwBQ&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://skroeze.files.wordpress.com/2014/05/lightbulb.jpg&imgrefurl=https://skroeze.com/about-you-making-connections-from-a-collage-of-reflections/identify-key-learning-experiences-and-select-three/&docid=U-b9fa8ZtJ60HM&tbnid=7wATACNwOAHmcM:&vet=10ahUKEwjvjOak5qjlAhWWvp4KHb2MACkQMwhtKAUwBQ..i&w=800&h=631&bih=967&biw=1920&q=key learnings&ved=0ahUKEwjvjOak5qjlAhWWvp4KHb2MACkQMwhtKAUwBQ&iact=mrc&uact=8


Action Planning 

Key Learning Today Application Action

Č Č

Č Č

Č Č

Č Č

Č Č

Č Č
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