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Overview

• Why diversity?

• How can we engage communities to drive change?

• What can we learn from each other?
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A bit of context

• Regulator in England

• Access and Participation Plans

• Targets

• Race Disparity Unit
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UUK priority: Opportunity - anyone with the will 
and potential to succeed, regardless of their 

background, has the opportunity to transform 
their lives through accessing an outstanding 

learning experience at a UK university

Sources: OfS



Income (in)equality – how are we doing?

Sources: OECDUniversities UK | The voice of universities

0 = complete equality
1 = complete inequality



Why does higher education matter?

Sources: Social Mobility Commission, Race Disparity AuditUniversities UK | The voice of universities



Key diversity stats

Socioeconomic background
• 31% point gap between most 

and least represented groups 
entering higher education

Gender
• 43% of students were male

Ethnicity
• Degree attainment gap* 

between black and white 
students is 23%

Disability
• Proportion of students who 

disclosed as disabled has more 
than doubled since 2003/04

Age
• 2/3 academics on fixed-term 

contracts aged 40 and under 
(66%)

International
• 19.6% of students from other 

EU and non-EU countries

(*those qualifying with a first/2:1 degree) Sources: OfS, Advance HE, HESAUniversities UK | The voice of universities



Engaging with schools
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Engaging with schools
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School sponsorship: 
Staffordshire University 
Academy

School membership: 
University of Essex

Key academic partner: 
Manchester 
Metropolitan University

Community outreach: 
Nottingham Trent University

Teacher training and CPD: 
Brunel University

Educational research: 
University of Nottingham

Subject expertise: Guildhall 
School of Music and Drama



Engaging with lived experiences
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Ethnic disparities in higher education
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Entry to HE:
• 18% of black students 

go to high tariff; 36% 
of white students

Outcomes:
• 17% pay gap 

between white 
and black male 
graduates

Non-continuation: 
• 11% of black 

Caribbean students; 
7% among white 
students

Degree attainment: 
• 81% of white students 

got a first/2.1, 58% of 
black students

Sources: HESA, UCAS, Resolution Foundation



Barriers to inclusion

• Institutional culture 
and belonging

• Ethnic diversity among 
staff and role models 

• Curriculum and 
teaching
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A national conversation
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What are universities already doing?
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Mentoring and/or personal tutoring Setting up a Learning Development 
Centre

Positive action talent management 
programme for BME students

Decolonising the curriculum across 
disciplines – design and delivery

Staff training on structural inequality 
and inclusivity, including in relation to 
assessment

Increasing awareness of the 
attainment gap to inform/trigger 
discussions

Creating KPIs Bridging courses

Setting up a Student Success data 
dashboard

Develop a programme of inspirational 
speakers (due to lack of role models)

Working groups with students to 
allow challenge to racism and 
support wellbeing

Staff seminars and symposia to 
engage staff on the issues

Appointing student ambassadors Resources toolkit



5 steps to success

1. Providing strong leadership
2. Having conversations about race and 

changing cultures
3. Developing racially diverse and 

inclusive environments
4. Getting the evidence and analysing that 

data
5. Understanding what works
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What works?

• Evaluation frameworks
• Needs to look across UK and internationally
• Space for learning
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Final thoughts

• Diversity and engagement go hand in hand for universities

• Need to understand where efforts reach – regional, local, on-campus

• Understanding what works means learning from diverse contexts



Thank you

Questions?
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