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1. Project Scope: 

“How to develop yourself for work life” project will be prepared and submitted to the EU’s Leonardo da Vinci – Transfer of Innovation Program by a consortium led by Istanbul Commerce University and the Economists’ Platform (EkP) from Istanbul, Turkey. As the program needs an implemented project from previous programs of EU grants, EkP found the project of partners University of Sofia and Zgura-M from Bulgaria named as “How to manage your skills”. (For details: http://www.adam-europe.eu/adam/project/view.htm?prj=3541) The previous project was designed for unemployed people and managers in the tourism sector. 

Istanbul Commerce University is planning to use and transfer the innovative tools of this project and will try to develop outputs for Banking and Finance sector in Europe with its European partners especially for young qualified unemployed people with the global financial crisis. 

The partners can be private institutions in the banking and finance sector; universities which have department of economics or finance, organizations related to the unemployed young people and etc. After the consortium will be formed, the project documents will be prepared with contributions of partners. 

The program will be appropriate to the Priority 4 of Transfer of Innovation Programme Develop Vocational Skills considering the labour market needs - 'New Skills for New Jobs'. The deadline for submission is too close as it is the 21st of February 2011. 
2. Project Objectives: 

The general objective of the project is to create opportunities for young unemployed people. With this respect the specific objectives of the project are: 
· To define the job market needs in banking and finance sectors in European level, 

· To help young unemployed people to identify their strengthens and weaknesses for job market 

· To support young unemployed people to develop themselves based on the needs of the labour market

· To increase the cooperation of partner institutions, 
3. Work packages: 

Mainly the work packages were planned as shown below. But this document is a draft and the work packages can be revised, changed or taken out of the proposal or new activities can be foreseen based on the suggestions of partners. 
· WP-1: Coordination and Management of Project 

· Establishment of Project Team: Each partner will have one representative in the project team to increase the cooperation between partners and efficient management of the project. 

· Kickoff Meeting: There will be a start-up meeting to review the project implementation plan.
· Regular Meetings: There will be project team meetings to evaluate the progress twice in one year except the other specific theme meetings. 
Partners’ responsibilities: This work package will be leaded by EkP. Each partner will assign a representative which will be named as “consortium group” as the first activity. Partner’s representatives will attend kick-off meeting and regular meetings (held twice in a year). Each partner will submit a team suggestion considering the roles of every group member and partners’ groups will be determined in kick-off meeting. 
· WP-2: Defining the Job Market Needs in Finance and Banking Sectors in Europe

· Round Table Meetings with Sector Representatives: Each partner will be expected to organize a round table meeting with participation of banking and finance sector representatives. These meetings will give idea to project consortium to define the needs of institutions about human resources. 
· Questionnaire for HR Directors of Banks and Financial Institutions: The partners will implement a questionnaire to the HR Directors of banks and financial institutions to define the job market needs.  
· Reporting: Each partner will prepare a report about the situation in the country. These reports will be used to develop the training tools and evaluation of unemployed people to find ways to develop them. 
Partners’ responsibilities: This work package will be leaded by Istanbul Commerce University (ITICU). ITICU will coordinate a workshop with participation of sector representatives and education institutions’ representatives. Reporting will be an integral part of the round table meetings because the reports would be the basic sources of questionnaires to be planned. University of Sofia from Bulgaria and ITICU from Turkey will hold a theme meeting about questionnaire preparation with support of EkP and Zgura-M. Experts from partners will prepare a questionnaire to be implemented on HR Directors of Banks and Financial Institutions aiming to define market needs, vocational constraints and new areas of interest in the sector. 
This questionnaire will be delivered to the professionals in banking and finance sector in the partner countries. EkP will be responsible to deliver the questionnaire in Turkey; Zgura M in Bulgaria and Business and Development Centre in Poland. The statistical evaluation of all questionnaires will be subcontracted to a private research company and the results will be delivered to each partner to prepare a country report concerning the Banking and finance sectors situation. Therefore the reports will be prepared by EkP in Turkey, Zgura M in Bulgaria; Horeca Partners in Belgium and Business and Development Centre in Poland.
· WP-3: Transfer of Previous Project Outputs and Revision of Materials: 

· Transfer of Previous Project Documents to Banking and Finance Sector:

· Translation of Transferred and Revised Outputs, 

· Publication and Distribution of Prepared Documents 

· Preparation of Web Tools:  
· Meeting for Development of E-Tools and Developing Training Programs for Each Country for the Specific Sectors.
Partners’ responsibilities: Zgura M will lead this work package; however Horeca Partners, Zgura M and EkP will intensively work for this package. These partner institutions’ groups will hold a 5 days workshop in Bulgaria. Topics of this workshop are listed above. The partners will form a paper at the end of workshop including outputs of workshop (how the previous project outputs transferred to this project). This paper will be delivered to all partners and then there will be a meeting for development of E-Tools and developing training programs for each country for the specific sectors. This meeting will be held in Bulgaria in participation of EkP from Turkey, Zgura M and University of Sofia from Bulgaria; Horeca Partners in Belgium and Business and Development Centre from Poland. 
· WP-4: Implementation and Evaluation of E-Tools on Young Unemployed People, Developing Necessary Training Tools for Target Group  
· Promoting Web Tools to Target Group: 
· Implementation of Self-Assessment Web Tools for Unemployed Young People Over Web: 
Partners’ responsibilities: EkP will lead this work package. There will be a theme meeting with technical Expert’s participation from EkP, Zgura M, Horeca Partners, Eurocultura, Business and Development Centre and the team will develop specific web tools for each module in the e-learning program. WP-3 outputs will be the main source for a well developed web service. 
· WP-5: Training of Target Group

· E-Learning Modules: These modules will help young unemployed people to develop themselves to the sector. 

· Training Activities: 
Partners’ responsibilities: ITICU will lead this work package. The modules will be developed by a committee including academicians from ITICU and University of Sofia. The partners will assign an academic committee to develop the modules and they will consider the country reports concerning the Banking and finance sectors situation as the output of work package 2 and they will prepare specific e- learning modules and training materials for Turkey, Bulgaria, Belgium and Poland. A workshop for this activity will be organized by University of Sofia. Once the committee prepares the modules, they will assign lecturers as well. The translation of modules to each partners’ languages will be subcontracted to private companies. There will also be a training activity in Istanbul for managers in the Banking and finance sectors. Training will be 5 days targeting 30 manager participation and the modules will be developed for managers only. Training will be hold by academicians from ITICU, University of Sofia and the consultants from Horeca Partners, and Business and Development Centre.
· WP-6: Valorisation - Dissemination and Exploitation of the Result
· Final Conference on Unemployment in Banking and Finance Sectors 
· Other Dissemination Activities

Partners’ responsibilities: ITICU will lead this work package. ITICU will coordinate an international conference in Istanbul both for introducing the project and its results on the one hand and discussing about unemployment in banking and finance sector on the other. 
· WP-7 Evaluation 

· Preparation of Final Evaluation Report for Sectors and Young People 
Partners’ responsibilities: This work Package will be leaded by EkP. EkP will write a report about the activities, outputs and results of this project including the conference minutes in WP-6 at the same time. This activity will contain a survey for the participants of e-learning and training programs which aims to observe the feedback from education activities. Surveys will be filled online and send back to EkP. Surveys will be evaluated by EkP and these evaluations will take part in the report. The reports will be printed in both Turkish and English. 
4. Consortium:
The consortium includes; the Economists’ Association (www.ekonomistler.org.tr), Istanbul Commerce University (www.iticu.edu.tr) from Turkey, Zgura-M and University of Sofia from Bulgaria. We would like to find three more partners (universities, banks, non-profit organizations) from European countries. 
We would like potential partners also to provide a partner from the banking sector in their countries. 

For further information please contact with Oguz Demir odemir@iticu.edu.tr from Ekonomistler Platformu.  
