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	EU Programme of Reference
	Lifelong Learning Programme 2011-EAC/27/11  
COMENIUS – Multilateral Projects 

	Deadline of the call for proposal  
	02/02/2012

	Max. Community Grant (%)
	75%

	Applicant
	Italian Province

	Target Groups 
	Direct beneficiaries/target groups: teachers of secondary schools
Final beneficiaries: students of secondary schools (with particular attention to students with special needs) 

	Type of foreseen activities/Priorities of the actions 
	1.2.2 Development of approaches to teaching and learning

In order to respond to the needs of the rapidly changing world of work and ever more diverse societies, schools need to develop a full range of key competences in young people. This requires a sound initial education for teachers and school leaders and high quality continuous professional development throughout their careers. In this context, programmes for the induction of all new teachers into the profession are crucial.

• Projects should reflect on the competences needed by today's school leaders and develop, test and implement effective ways for supporting school leaders in their professional development;

• Projects should develop, test and implement effective inter-agency approaches to support new teachers at the start of their careers (induction)
1.2.3 Support to basic skills and "transversal key competences"

During their years in schools young people need to develop both solid basic skills – in reading, writing, mathematics and science, and transversal key competences - learning to learn, sense of initiative and entrepreneurship, social, civic and cultural competences. Teaching and learning the latter often require approaches that go beyond subject boundaries and take a holistic view of students' learning, personal and social development. Experience shows that the ways learning is assessed and evaluated have a strong impact on the development of these key competences.

Projects should:

· find ways to strengthen the learning of basic skills, to organise effective identification of difficulties in these areas and to support those with these difficulties throughout the school system;

· identify and develop teaching and learning methods that effectively support the development of transversal key competences;

· develop assessment and evaluation methods and practices that improve the quality of learning and support the development of transversal key competences mentioned above;

· identify and develop the integration of the European dimension in teaching and learning

	Lenght of the project 
	24 months

	Foreseen cost of the project proposal
	Max grant: 150.000 Euro per year

	
	

	Project Idea

	Problem(s) the projects intends to address


	Nowadays, a globalised and rapidly changing society, an ever increasing competitive labour market and the effect of an international economic crisis, entails a growing need for young people to acquire and strengthen the so-called “transversal (key) competences”, that is, those knowledge and skills which prove themselves crucial in the personal development and fulfilment and in the employability of the individual, and which only can therefore guarantee him/her an inclusive and fruitful social and working life.
Transversal skills, such as learning to learn, sense of initiative, social competences, literacy/communication, self-esteem, problem solving, decision making, critical thinking, etc., do play a fundamental role in any learning activity and setting and for entering and remaining in the job market, and are more often than not at the root of early school leaving.
Much is being done throughout Europe to develop and implement strategies in lifelong learning to support the development of such transversal competences. To this date, however, more targeted actions are still necessary within the school system and its still traditional organisation of learning, in order to assure that each youth can develop the key competences he/she need for their future life and work.
In such a scenario, teachers are the main actors who have to be aware of and responsible for such development in the school setting. Therefore, they are in need of continuing integrating their knowledge and methods with targeted innovative pedagogical approaches and methodologies that can support the creation of a productive learning environment, one where educational paths are individualised and young people can acquire and/or strengthen those competences that will enable them to adopt conscious learning and professional choices and to adapt to an ever changing and interconnected world. 
Finally, moving the school towards a competence-based approach is a challenge that can be addressed only with the involvement of all other actors which at local level are responsible for schools programmes and initiatives, so that transversal competences can have an adequate role in curricula and projects.

	General/Specific objective(s)


	The project aims at contributing to a high quality continuous professional development and training of teachers of secondary schools via the development and test of a training curriculum based on the innovative Feuerstein Method (further integrated with ICT) with the final objective of favouring the development of the transversal key competences of their students, and in particular of those with special needs. This, in turn, will contribute in the long term to the reduction of drop-out rates among young people attending the involved secondary schools in the partner territories (EU2020 strategy).  

The project also intends to develop synergies at local level between local authorities, schools, etc. in order to promote the dissemination of the innovative teaching methods and favouring its inclusion at local level.
The Feuerstein method, with its Structural Cognitive Modifiability and Mediated Learning Experience, is being used at international level across about 80 countries and in school settings in about 30 of these. Specifically, Feuerstein Instrumental Enrichment Programme (FIE) have proved strongly effective in correcting deficiencies in fundamental thinking skills and to provide students with the concepts, skills, strategies, operations and techniques necessary to function as independent learners, focusing on specific cognitive functions that are the pre-requisites to successful school learning (interpreting and processing information, formulating hypothesis and identifying aims and objectives, establishing cause-effect connections, making generalizations and transferring what learnt to other contexts, communicating with and listening to the group, self-consciousness, self-esteem and self-evaluation, motivation and stress-management, etc.) and can be useful especially in literacy, mathematics and communication. 

	Expected results/products 


	Main results/products 

- competences of teachers, with particular focus on their ability in developing the transversal competences of their students, updated and further integrated
-innovative training course for teachers based on the Feuerstein model, further integrated with ICT


	Planned activites


	WP1 Management and Coordination

Overall management of the project, in order to guarantee an efficient and effective  achievement of the projects objectives. Activities include: establishment of a Steering Committee (SC), made up of all partner and which oversees the development of the project, and of a Scientific and Technical Committee (STC), restricted group which oversees the research and the developing, training and testing of the curricula; 3 meetings and the SC (kick-off, interim and final) and 3 meetings of the STC; six-monthly activity and financial reporting by all partners
WP2 Monitoring and evaluation
Monitoring and evaluation of activities. Monitoring and Evaluation Plan, 2 interim monitoring reports and 1 final evaluation report.
WP2: Research
Desk and field research in the partner territories, to identify teachers’ and their students specific needs, undergoing initiatives in the same topic, etc.
WP3: Development of the course curriculum

On the basis of the results of WP2, a specific curriculum will be developed, which will, among other things, include ICT in the implementation of the Feuerstein Method

WP4: Testing of the curriculum with the teachers 
Delivery of the curriculum with teachers coming from secondary schools. 
WP5: Testing of the methods with students

The teachers will test what they learnt with their own students
WP7: Dissemination

Communication activities to ensure the dissemination of the project results, such as web site, brochure, newsletters, etc.
WP8: Exploitation

Activities aimed at favoring the sustainability and the acquisition of the project results: workshops/focus groups at local level with all stakeholders, etc.



	

	Partnership

	Type and foreseen number of national partners 
	Project leader: Italian Province (with a network of associated schools)
Cospes (Italy) – authorized training centre for the Feuerstein method
1/2 European authorized centers for the Feuerstein method and/or University(ies)

2/3 European local authorities (with a network of associated schools) 
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